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What is Community Organizing?

➢
Local residents coordinate cooperative efforts and campaigns to 

promote the interests of their community

➢
Can be formal or informal

➢
Anyone can be an organizer!

➢
Key is that affected individuals work together to educate and 

empower their community to achieve defined goals

Organized communities  Power 



➢
Information Gathering

▪
On-the-ground observations (immediate and long-term)

▪
Documentation

▪
Records requests

➢
Local Expertise

➢
Powerful Networks

▪
Spheres of influence can include local decisionmakers

➢
Direct Advocacy

▪
Decisionmakers must (and do!) consider their constituents

▪
Local town halls, public meetings, fundraisers, etc. are all opportunities  

▪
State and federal agencies have legal obligations to impacted residents

➢
Legal Advocacy 

▪
Articulating, documenting, and sharing stories with local, state, and federal lawmakers and with courts

How Does An Organized Community Help 

Animals?



➢
Local Ordinances & Actions

▪
CAFO moratoriums 

▪
Agricultural or industrial zoning ordinances 

▪
CAFO siting requirements

▪
“Site fights”

➢
State Legislation

▪
CAFO moratoriums

▪
Reporting & recordkeeping requirements

➢
Rulemaking Petitions & Administrative Advocacy

▪
Force agencies to regulate CAFOs and their impacts

▪
Civil Rights Act complaints

➢
Litigation

▪
“Impact litigation” 

▪
Enforcement actions

Legal Avenues for Community Change



Roles for Community Leaders in Litigation

➢ Named Plaintiff (individual or organization)
▪ Jane Citizen v. CAFO Owner
▪ Organized Citizens Group v. Farm Service Agency
▪ Jane Citizen, on behalf of a class, v. CAFO Owner

➢ Standing Declarant
▪ Animal Legal Defense Fund v. Farm Service Agency

➢ Informal Strategists or Community Liaisons 



Community-Led Plaintiffs (Dakota Rural 
Action, Iowa Citizens for Community 
Improvement, Citizens Action Coalition 
of Indiana, Association of Irritated 
Residents) 

TOGETHER WITH members of Animal 
Legal Defense Fund and Food & Water 
Watch

CASE STUDY: NATIONWIDE 
CAFO FUNDING

Dakota Rural Action v. Farm Service Agency



Community-Led Plaintiff (Rural 
Empowerment Association for 
Community Health) 

TOGETHER WITH members of Animal 
Legal Defense Fund and a coalition of 
national environmental organizations

CASE STUDY: PROTECTING 
COMMUNITY HEALTH

REACH v. Environmental Protection Agency



Coalition of animal protection 
organizations, on behalf of their 
individual members

CASE STUDY: PROTECTING 
ANIMALS THROUGH THE 
ENVIRONMENT

Farm Sanctuary v. Department of Agriculture



Community-Led Petitioner (Arkansas 
Rights Koalition) 

TOGETHER WITH Animal Legal Defense 
Fund and Center for Biological Diversity

CASE STUDY: STOPPING CAFO 
EXPANSION

Arkansas Rights Koalition v. Farm Service Agency



What Can You Do?

➢
Organize!

➢
Join the Animal Legal Defense Fund so we can tell your story in our legal actions

➢
Publicize and report what you see & learn on social media

▪ https://aldf.org/about-us/connect-with-us/

➢
Contact Us! 

▪
info@aldf.org

https://aldf.org/about-us/connect-with-us/
mailto:info@aldf.org


Thank you!

Cristina Stella, Senior Staff Attorney
Animal Legal Defense Fund

cstella@aldf.org
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